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Abstract

Kaizen is a Japanese philosophical concept that is used to continuously and
gradually improve working. It focuses on the involvement of employees in the organization
to jointly improve working methods. To be able to improve working methods, it requires
Kaizen tools to help with improvement. This article will discuss the tools: 5W 1H and ECRS.
These tools will help to find the problems occurred from the working methods and solve
the problems to decrease working in the working processes that haven’t benefit.

Keywords: Kaizen, Process Improvement
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