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Lean manufacturing in the industrial factory
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Abstract

Lean Manufacturing is a set of tools or techniques used to eliminate waste from the
manufacturing process. Focusing on analyzing customer needs. Reducing production losses
And add value to the production process. To get a product that is effective. The cost of
production is low and the production time is shortest. Deliver high quality and timely
delivery to customers. There are five principles of value definition. Show flow, value, flow,
pull / timely And perfect. The tools and techniques of 27 lean production are classified into
4 categories based on the results from the tool Flow tool, Flexible tool Tools, reduce work

time and the tools are constantly evolving Lean manufacturing tools for industrial
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applications such as lean manufacturing for polo shirts. Application of lean manufacturing in
the amplifier production process. Application of lean production in the production process.
Lean production methods used to increase snack production..
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